Canadian Organic Growers Annual General Meeting, June 27th, 2011
Attendees recorded electronically

1.) Welcome to COG’s first webinar Annual General Meeting- Daniel Brisebois, President
Thank you to all in attendance! Outline of the agenda and times for Q&A

2.) Introduction of COG Board of Directors- Rochelle Eisen and Tony Mitchell Welcome! Thank you to returning Board members.
3.) COG Activities: Laura- see her slide presentation outlining key COG activity areas, publications and outreach
Anne Macey reviews COG- Island Natural Growers activities to increase local organic production and distribution including livestock, with on island mobile abattoir development. This form of infrastructure was seen as needed and has received lots of donations for support.

Laura outlined the LAST STRAW campaign COG is part of to stop GM alfalfa and educate Canadians about GMOS in general. Sign on letter being created with broad support. Outreach mailing occurred.
4.) Financial Report and Audit- Dennis Medaglia, Partner in Collins Barrow Ottawa, Auditor: Reviews the Audited Report- He pointed out that this is a qualified opinion because the COG chapters are not included in the audit. He highlighted some of the key  changes since last year’s statements, including a restatement in the value of the printed inventory. The value was reduced to be more reasonable. There were also significant change in the level of operation, with reductions in project funds and related expenditures. Project activities give COG a chance to recover core costs so a reduction in projects reduces these critical cost recovery areas. Donated materials and services only capture monetary donations, not donated time so does not reflect the actual level of activity.  Laura thanks Dennis and points out that the entire statement is on line on the COG website www.cog.ca for members to review at their leisure.
5.)  President’s Report- Daniel Brisebois- Major activity has been conducting a Strategic Planning session. A face to face meeting held in Ottawa in April included one day of participation by two chapters.. The Mission statement is likely to remain the same and planning focused on the topics of farmer outreach, consumer outreach and COG infrastructure. One structural change is the way chapters are funded, the return of the 40% of membership is being phased out. COG welcomes suggestions of how to support chapters given this change, and welcomes input from chapters.
Discussion of the cost/benefits of changing auditors and rationale for staying with Collins Barrow Ottawa: Laura likes working with them and finds them thorough and well organized. A motion is made to elect Collins Barrow Ottawa as our auditors for 2011. Seconded by Janine. An on line poll of members present is taken and the motion is carried.
6.) Questions from Members - Rochelle asks a question about the Budget- what is the plan for more financial stability ? Decision has been made to reduce the printing costs for TCOG which also reduces the mailing costs. Rochelle asks about sustainability- Laura feels COG has “never been sustainable” but we have gotten by using project funding to pay some core costs. Laura states the ED position has never been paid by CORE revenues since it was created, and it is vulnerable. We need to determine a method of funding that doesn’t depend on foundations and governments. Rochelle asks about the responses to grant proposals. Laura responds we have gone from close to 100% success rate to 10% success rate. Many more players on the food scene, competition for scarce funds has increased.  Laura thinks COG should turn to individuals, as we received a very good respond to the “Last Straw” mail out. Reaching out to consumers will also give us more support in Laura’s opinion.  COG received $5,000 in two days from the Last Straw Campaign.
Chapters can have input into the strategic plan via their regional reps and communicating directly to Laura. Face to Face Strategic Planning meeting next year will also invite chapters to participate.

Dan moves to adjourn. Accepted.

Thanks to all for the donations to the Last Straw Campaign and for your participation!
Respectfully Submitted,
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Janine Gibson

COG-OFCM Chair

