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2010  has been a year with a varied landscape for COG Ottawa: we have experienced a number of hills and valleys to occupy our time and attention. 

Let me start with some of the successes we have enjoyed.

Eco Farm Day in February was a real success with 300+ attending and an excellent program presented. The Organic Gardening Workshops winter and spring series were offered to smaller numbers this year but were very well received by the participants. 

One valley that we experienced was the resignation of Mike Ilgert, the chair who was elected last year at this time. Mike has three businesses and the workload simply became too much. That is the reason that I as Vice Chair have been acting as Interim Chair since last April. Mike still found time to organize the Upper Ottawa Valley Organic Farm Tour last summer which was a good success as you read in Down to Earth.

The Summer Organic Garden Tour was well attended and was great fun. 

Feast of Fields presented a number of ‘valleys’ along the wayside. We the Steering Committee worked hard with our event manager Michele Green however a number of logistical challenges faced us. We overcame them all eventually but the weather at Feast of Fields was windy and cold with drizzle!  I must report that the food at Feast of Fields was first class and people said they enjoyed it! We started off with a sponsorship of $5000 from Loblaws which really made this event possible. However the controversy that it brought forth probably did compromise the event to some extent. The farmers and chefs did an awesome job and we thank each and every one. The volunteers were marvelous!  However when all the chips were down we had lost around $2000 again this year and a number of our chefs and some farmers had withdrawn from participating. The reasons were varied: Loblaws was considered to be ‘part of the enemy’ in the food system, it was felt that $5000 was not enough of a contribution from  Loblaws and that we should have asked for more than $5000.  Some people strongly supported our accepting a sponsorship from Loblaws and saw us as working to bring change to the food system.  The last segment of the AGM today is devoted to an Open Session about sponsorships and fundraising for COG Ottawa. The Steering Committee has been considering our fundraising options for the future: We look forward to hearing what you have to say. 

We had successful Organic Week  with Growing Up Organic in Vankleek Hill, at the Aubin Farm and in Napanee. Our Q & A Session on Organic Gardening was not well attended. The Rainbow Natural Foods Store did an excellent display on organics assisted by our COG Booth. 

Growing Up Organic is one of our biggest successes again this year.  Susan Preston a new Steering Committee member heads up this team. She has been doing strategic planning with our Growing Up Organic team: Torry Reid-Program Coordinator, Colin Lundy-our Farm Outreach Coordinator and Kim Fetter our representative in Vankleek Hill. I can tell you that in 2010 the increased number of school and daycare organic gardens and salad bars and organic farm visits are noteworthy.  Growing Up Organic is a brilliant program!

The Food and Garden Camp at the Glebe Community Centre and the Youth Farm Apprenticeship Camp at Alpenblick Farm have been most successful. Petra Stephenson and her husband Robert have made a huge contribution to GUO.

The Crop Planning Workshop held last February in Greely was highly successful according to the feedback from participants. Colin Lundy continues to work with organic and transitioning farmers and growers. We hope to feature Growing Up Organic’s Strategic plan for 2010-2014  in our Down to Earth in April and you will be able to see for yourselves all the great things that are in the works! 

COG Ottawa continues its public outreach with the COG Booth coordinated by Lloyd Strachan and supported by Connie Mooney and a number of volunteers. Gillian Boyd and her volunteers ably oversee The Demonstration Garden. Other initiatives that are currently in the works are:  development of the Organic Food Directory which is on our web site and  membership campaigns supported by our Communications Committee who did a workshop in August on improving our Promotion and Marketing skills offered by volunteer Cathy Allard.

In February Connie Adolphe a Strategic Planner volunteered to do a full day session with COG Ottawa SC. At each Steering Committee meeting since then we have worked at the renewal of our internal organization. The Organizational Chart of our internal organization demonstrates our Steering Committee structure and functioning. Each Steering Committee member holds a portfolio (a few hold more than one). There are some important gaps in our Steering Committee’s line up as follows. If you know someone who might have an interest, please get in touch with us.

Fundraising & Volunteer Management.  There are ads in Down to Earth and on our web site. Please help us find people to fill these positions. We are losing our Down to Earth Editor Laura Stewart who is returning to studies. She has been absolutely incredible. We have in found a new volunteer, Matthew Irving who will become the Editor of Down to Earth.   Eco Farm Day has just found a new volunteer for Registration Coordination in the person of Sarah deJonge. She is here today as is Matthew.

Another success this year has been the transformation of Down to Earth to a digital newsletter in full colour!  We have worked hard to ensure that none of our present membership is cut off from receiving Down to Earth because of lack of access to the internet. We have initiated COG O E-News to be sent between issues of Down to Earth to keep our membership and friends up to date on upcoming events and opportunities. These have been cost saving measures for COG Ottawa. Another such cost saving strategy was the transfer of program coordinator functions to volunteers. That brings up the subject of finances, which are addressed in the Treasurer’s Report.

COG Ottawa has a number of sister organizations: Just Food, EFO, Ottawa Valley Food Coop, Eco Perth, New Farm Project and OMAFRA. A few weeks ago I attended The Organic Affair by the Otesha Project and was blown away at the dynamic way those young people presented their message of sustainability and the value of organic food through drama! One of their table centerpieces was presented to me for COG Ottawa. 

As we look ahead to 2011, I have a couple of thoughts I would like to share very briefly:

It is important to me that COG Ottawa keeps collaborative spirit at the same time as becoming more business-like. I want to see our core functions become cost-neutral as much as possible  i.e. we have brought Down to Earth to a relatively low cost, we need fees to cover the costs of the Organic Food Directory for example. I would also hope to see all our volunteers working on ‘stuff they love’.

My dream is to one day see a program for Growing Older Organically (GOO) to encourage seniors to eat more organic foods in their homes, in retirement homes and yes even in nursing homes! They deserve the best!  I’d like to encourage seniors to garden organically remaining active as much as they are able i.e. backyard gardening, balcony gardening and yes container gardening! They would also enjoy the benefits of gardening therapy!  Then they will have something to enjoy and to share with others. If this resonates with you, please contact me.

We also encourage you to make an End-of-year donation for which you will receive of course an Income Tax Receipt. Please see the Donation Request form.  It will be put to very good use in COG Ottawa to keep Growing Up Organic alive and to bring Growing Older Organically to reality. Your donation will be greatly appreciated. 

Finally, I want to pay tribute to the volunteers and staff from COG Ottawa 2010: 

The names of all our 200+ volunteers and our staff members were on screen at Fall Reflections and are listed in Down to Earth.  It is not only an honour to work with them but it is great fun!

